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ORGANIZATIONAL LEADERSHIP

IN TIMES OF CRISES AND
UNCERTAINTY

Dear Friends,

During these difficult days, when no one knows
what the consequences of the war will be, we

need develop and maintain routines in this

uncertain environment. we have decided to lay

out some guiding principles to assist you.
These guidelines are meant to support you in

solving dilemmas that arise and in dealing with

employees.

Currently, we are holding sessions with management 1.

teams and managers to discuss post-trauma and
how management should handle crises. Session goals e
include learning about the diagnosis of post-

traumatic stress disorder, identifying symptoms,
challenges, treatment and coping strategies, and
providing managers with the basic tools they need to
deal with the hardships and feelings their employees
face.

The sessions we have had so far have shown that in
the current situation, which is still unknown, the
workplace is critical to employees and managers in
order to strengthen their sense of belonging and
stability. We learn that holding a session on post-
trauma and dealing with a crisis is an effective and
efficient platform for answering questions from
managers who face managerial challenges they
aren't used to, as well as a forum for sharing and
dealing with the difficulties with professionals.
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The role of organizational leadership in crisis

situations

An organization's leadership must master the ability
to convey a complex message: on the one hand,
expressing empathy, and on the other, managing
anxiety and expectations for a return to normality.
In order to facilitate recovery, the messages must
be delivered simultaneously and equally strong.
The vast majority of people, particularly those
without experience of difficult events within the
first cycle, are resilient and capable of recovering,
however, it is important to identify and provide
professional support to those who are struggling.

. The role of the workplace in times of crisis

Creating meaning in everyday activities,
maintaining routines, and maintaining stability.
Taking actions to restore a sense of control within
an uncontrollable reality.

Emotional resilience is created as a result of the
social framework of the workplace.

3. Maintaining routines and strategic goals as well as daily tasks

¢ Communicate: Re-define tasks and expectations, daily contact with all employees (use your voice instead of

writing).

e Continue to "produce": adjust existing work routines in frequency, duration and content to suit our current needs.

than one employee is able to perform specific tasks.

Provide employees with daily work routines tailored to their needs.
Manage: mapping tasks, reprioritizing and leaving out tasks that don't progress the new goals; keeping track of
task status more frequently than usual; investing in role definitions for the new period of time. Make sure more

Our team is available to assist with management and individual meetings,
Wishing more peaceful days to come,

Dr. Etay Shilony and the S2R team

www.s2r.co.il



